
COLLEGE OF THE DESERT ALUMNI ASSOCIATION 

Regular Meeting of the Board of Directors 

MINUTES for Thursday March 24, 2022, 11AM – 12PM 

43500 Monterey Ave Palm Desert CA 92260 

Alumni Center Building 

Meeting held by video conference 

 

Persons with disabilities may make a written request for disability-related modification 

or accommodation, including for auxiliary aids or services, in order to participate in the Board 

meeting. Requests should be directed to the Office of the College of the Desert Alumni 

Association as soon in advance of the Board meeting as possible. The Alumni Association 

minutes of the meeting are the official record of the actions of the Board. The Alumni 

Association meetings are governed by the Ralph M. Brown Act (California Code 54950 through 

54962). The Alumni Association operates in accordance with the Non-Profit Benefit 

Corporations Law. 

 

Board Members (7) 

Sara Butler, Katie Chartier, Diana Galindo, Bea Gonzalez, Ricardo Loretta, Carlos A. Maldonado, 

John Ramont 

 

Non-Voting Board Members (1) 

Betsy Young 

 

Quorum: Majority of sitting members. 

Subject to Brown Act: Yes 

 

1. Call to Order/Roll Call 

1.1 Call to Order 

The meeting was called to order at 11:01 by John Ramont. Sara Butler, Katie Chartier, 

Bea Gonzalez, and Ricardo Loretta present. Diana Galindo and Carlos A. Maldonado 

absent. 

2. Agenda 

2.1 Regular Alumni Association Board of Directors Meeting of March 24, 2022 Agenda: 

Pursuant to Government Code Section 54954.2 (b) (2), the Board may take action on 

items of business not appearing on the posted agenda, upon a determination by a two-

thirds vote of the members of the legislative body present at the meeting, or, if less 

than two-thirds of the members are present, a unanimous vote of those members 

present, that there is a need to take immediate action and that the need for action 

came to the attention of the local agency subsequent to the agenda being posted as 

specified in subdivision (a).  

 



2.2 Confirmation of Agenda: 

Approval of agenda of the Regular Alumni Association Board of Directors Meeting of 

March 24, 2022, with any additions, corrections, or deletions.  

The agenda was approved as presented. 

 

3. Minutes 

 

3.1 Approval of the February 24, 2022, Alumni Association Board of Directors minutes. 

The meeting minutes of February 24, 2022 were approved as presented. 

 

4. Comments from the Public 

4.1 Comments from the Public: Persons who wish to speak to the Board should complete 

the “request to address the Board” form and present it to the secretary. Persons who 

wish to speak to the Board on any item not already on the agenda may do so at this 

time. There is a time limit of three (3) minutes per person and fifteen (15) minutes per 

topic unless further time is granted by the Board. This time limit will be doubled for 

members of the public utilizing a translator to ensure the non-English speaker receives 

the same opportunity to directly address the Board unless simultaneous translation 

equipment is used. Persons with disabilities may make a written request for a disability-

related modification or accommodation, including for auxiliary aids or services, in order 

to participate in the Board meeting. Requests should be directed to the Alumni 

Association as soon in advance of the Board meeting as possible. 

No public comments. 

 

5. Consent Agenda 

 Consent Agenda Blanket Motion: All Consent items will be voted on in one motion. Any 

Board Member may request that any item(s) be moved to the Action Agenda. 

 

5.1 Approve the Financial Statement for the period ending January 2022. John Ramont 

pulled this item for discussion. After a brief discussion Ricardo Loretta made a motion to 

approve the January financials and Kate Chartier seconded. Motion approved 

unanimously. 

 

6. Reports 

6.1 Audit presentation by Brandon Harrison of Eide Bailey. The Alumni Association received 

the highest opinion with no areas of concern. 

6.2 Board Members- Bea Gonzalez stated she wanted to acknowledge the efforts of staff 

and they are doing an amazing job and she thanks them.  

Ricardo Loretta- Staff is on top of everything and the Street Fair is running very well with 

a good feel and climate and expressed kudos to Betsy and her team. 



Sara Butler- Sara stated she is on campus every other weekend and visits the Street Fair. 

She says it feels like nothing has changed in terms of the warm and festive atmosphere 

and vendors are happy to be there. 

 

6.3 Executive Director- Report submitted in writing 

 

 

7. Discussion and Informational Items 

7.1 History of the Alumni Association – Report was presented Bea Gonzalez expressed her 

appreciation for the report and recognized the rich history of the Alumni Association 

7.2 Report on the La Quinta Arts Foundation – Report was presented no discussion 

7.3 Report on CV Strategies – Report was presented no discussion 

 

8. Action Items 

8.1 Approve the Audit for the Alumni Association. A motion was made by Katie Chartier and 

seconded by Ricardo Loretta to approve the Audit. Motion approved unanimously. 

 

 

9. Future Agenda Items 

Election of Officers 

Budget 

Action for online meetings 

John Ramont stated that for communication and continuity he requests that all 

committee meetings are held as much as possible. Ricardo Loretta expressed that he 

appreciates efficient meetings. Bea Gonzalez said she would prefer in person meetings 

and felt that they should be participatory instead of informational and the Board should 

participate more.  

10. Adjournment  

The meeting was adjourned at 11:48AM 

11. Closed Session: Any action taken during closed session will be reported out in the 

meeting minutes. 

No closed session 

 
 



















 

 

College of the Desert Alumni Association 

 

 

 

Alumni Association Board of Directors 

April 25, 2022 

 

The Street Fair 

The Street Fair was extremely busy for the month of March which is typical during the 

season. April is when things begin to slow down with the heat and festivals in the valley. We 

hosted LifeStream for another blood donation drive which was successful. The following is a 

chart showing participants for the month of March.  

 

Our season began on January 1, 2022 with 121 Merchants. 

Audit 

With the approval of the Alumni Association audit, it has been forwarded to the College and 

will be presented to the Board of Trustees.  

Total Signed Up Signed Up New Signed Up Returner  Absences Standby Total Participants 

3/5/2022 145 27 118 83 2 64 WIND DAY

3/6/2022 146 27 118 25 9 130

3/12/2022 148 28 120 5 16 159

3/13/2022 148 28 120 15 11 144

3/19/2022 153 29 124 6 12 159

3/20/2022 153 29 124 11 8 150

3/26/2022 154 30 124 10 21 165

3/27/2022 154 30 124 22 13 145

March  2022 Stats 

E x e c u t i v e  D i r e c t o r  

R e p o r t  



Social Media/Website Analytics 

  January February March 

WEBSITE        

Website Traffic 2022 11,099 14,406 13,281 

        

Acquisition:       

Organic Search  9,769 8,631 9,182 

Direct  3,076 3,188 3,034 

Referral  863 657 611 

Social  793 505 451 

Paid Search 592 1,347 2 

Display Ad 29 78 1 

       

SOCIAL MEDIA 2022       

Facebook 2021       

  4,202 4,231 4,272 

Net New Page Likes 65 32 43 

Total Monthly 
Impressions 42,846 28208 30,463 

Daily Impressions 1,382 1007 982 

Daily Reach 801 561 597 

Total Engagements 2,676 1145 1,414 

Total Published Posts 14 11 13 

    

Instagram 2022       

Followers 1386 1,430 1,460 

New Followers 68 44 31 

Impressions 9123 8,250 9,792 

Engagements 177 219 160 

Total Published 
Stories & Posts 34 41 48 

    

Twitter 2022       

Followers 1303 1,308 1,328 

New Followers 5 5 15 

Impressions 650 1,243 1,528 

Engagements 42 32 24 

Total Published Posts 9 10 11 

    

    

    

    

    

    

Betsy Young 

Executive Director 
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April 19, 2022 
 
 
Board of Directors and Management of  
College of the Desert Alumni Association 
43-500 Monterey Avenue 
Palm Desert, CA 92260 
 
 
Dear Ms. Young 
 
Thank you for giving Eide Bailly LLP the opportunity to propose on audit services. We believe Eide Bailly is 
the right firm for College of the Desert Alumni Association (the Association) for the following reasons:  
 
Nonprofit Experience 
We’re confident the Association will benefit from working with Eide Bailly. Our extensive nonprofit 
experience and knowledge positions us to be the right firm for you. Eide Bailly currently serves over 
3,000 nonprofit organizations. The proposed engagement team that will serve the Association is 
comprised of people who spend the majority of their time working with nonprofit clients. Each team 
member has significant experience in the financial aspects of nonprofits and will bring this experience to 
all interactions with the Association. In addition, different from other firms, our service philosophy is to 
have the most experienced industry people—our partners and managers—work closely with clients so 
that we can provide forward-thinking advice regarding the financial, operational and business issues 
they face. 
 
Depth of Resources  
Our size enables us to be responsive to our clients’ needs and unique entity challenges. All our team 
members bring operational expertise to each of our clients. This means the Association will benefit from 
our understanding of best practices on operations and governance, in addition to recommendations on 
gaining efficiencies and solutions to your day-to-day challenges. You will have access through this 
training session to some of our top national resources specific to higher education. 
 
Audit Approach 
Our staff is passionate about their work and your success. We’ll customize our approach to meet your 
needs. Prior to beginning the engagement, we’ll meet with your management team to discuss: 

• The engagement timeline. 
• The audit approach and process. 
• Additional considerations that may affect scope, schedules and workpapers to be prepared by 

your personnel. 
 
During our audit services, we’ll hold periodic meetings with your management. This continuous 
interchange of information will keep you fully informed and provide us with timely information so we  
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can best serve the Association. We’ll work with your staff to deliver a quality product and limit any 
disruptions in your day-to-day activities.  
 
Your Service Team 
We understand local, personal service is important to our clients. You’ll work with a local team from the 
Rancho Cucamonga office that has extensive knowledge and experience in the nonprofit industry. 
Brandon L. Harrison will lead the team and serve as Engagement Partner and Anahid Krdilyan will serve 
as the in-charge. These professionals bring strong credentials and a desire to work with the Association. 
If awarded this engagement, these individuals will serve as your primary contacts. We’ll complement the 
project team with additional resources as necessary. 
 
We realize other firms are knowledgeable as well; however, we believe what differentiates us is 
personal and attentive service from all members of our service team, including partners and senior-level 
staff. We’ll get to know you and your staff and take the time to understand your specific challenges and 
opportunities. We pride ourselves on delivering honest and insightful advice beyond what is normally 
experienced in the public accounting industry.  
 
Timeliness 
We will meet your deadlines. Our professionals are trained to anticipate, identify and respond to your 
needs in a timely manner. We’ll work closely with your management team to customize our audit 
services to your needs. We believe in clear, up-front and open communication with no surprises. 
 
Value for Fees 
You can expect quality service at reasonable fees. Eide Bailly has established a reputation of providing 
quality work at a fair price. Our fees are based on the complexity of the issue and the experience level of 
the personnel necessary to address it. In the event you request additional services, Eide Bailly will obtain 
your agreement on fees before such work would begin. In other words, there will be no hidden fees. 
 
We propose the following fee schedule based on our understanding of the scope of work and the level 
of involvement of the Association’s staff: 
 
    Engagement Services and Fees 
Professional Services  2022 2023 2024 

Financial statement audit 
of the Association 

 $12,200 $12,800 $13,400 

Tax Return Preparation   $1,100 $1,200 $1,300 

 
Out-of-Pocket Fees 
The professional fees listed above are inclusive of all out-of-pocket expenses and you will not be 
billed for expenses such as travel time, mileage and meals. 
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We Want to Work with You 
We believe the qualifications of our firm merit serious consideration. Know that you will be a highly 
valued client. Our people would be proud to work with Girl Scouts of Orange County and build a trusting 
relationship with your team. Please contact me if you would like to discuss any aspect of this proposal. 
 
Sincerely, 
 

 
 
 

Brandon L. Harrison, CPA 
Partner  
909.466.4410 
bharrison@eidebailly.com  
 
 
 

mailto:bharrison@eidebailly.com


Alumni Association 
Board of Directors Memorandum 

 
 
 
Date: April 25, 2022 
 
To:  Board of Directors 
 
From:  Betsy Young, Executive Director 
 
SUBJECT:  Election of Officers/Board Committees 
 
 
SUMMARY: 
 The Board of Directors has requested that the election of officers and committee 
assignments completed at the April meeting. The following is a chart showing the current 
Board members and assignments. 
 

 
 
 
COMMITTEES 
The current committees and members assigned to each. 
 
Executive- John Ramont, Katie Chartier, Diana Galindo, and Carlos A. Maldonado 
Street Fair- Carlos A. Maldonado and Ricardo Loretta 
Human Resources- Carlos A. Maldonado 
Finance- John Ramont 
 
Attached is the section from the current bylaws that covers committees and officers. 

Director 1st Term Start 1st Term Ends Officer Appointment 2nd Term Start 2nd Term Ends Eligible 2nd Term  Designation

Carlos A. Maldonado Nov-16 Nov-19 Secretary 11/16 & 12/18, Vice Chair 11/19 Nov-19 Nov-22 No

John Ramont Nov-16 Nov-19 CFO 11/16,  CFO 12/18, CFO 11/19 Nov-19 Nov-22 No

Ricardo Loretta May-18 May-21 N/A May-21 May-24 No

Katie Chartier Oct-19 Oct-22 Secretary 11/19 Yes

Sara Butler Apr-21 Apr-24 Yes

Bea Gonzalez March-22 March-25 Yes Trustee

Diana Galindo March-22 March-25 Yes College Admin








